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2.
Per your request, attached is a
3 memo on film production re-
' questing procedures, We assume
you will make the appropriate
4, distribution of this information
within the Support Directorate,
You may want to effect a pro-
5. cedure wherein the individual
Support Offices coordinate their
6. film requirements with OTR prior
to submission to the DD/S for
approval,
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SUBJECT '\‘ : Requests for Training Films

A
\

N\
\
1. A review has r\ecently been made of the Film Production Unit
located in the Office of Training, As a result of ’;his review, certain
new procedures and controls have been established concerning the re-
quest and approval for prodia,\ction of motion pi¢tures., The pri mary
mission of the Unit is to produce films for use in OTR training pro-
grams and the secondary mission is to prg&uce films in support of
other Agency requirements, x -

\
MEMORANIRM FOR:
\

2. The BP+S+is responsible f&r\ approving motion picture requests
and determining production prioritie\é. Fature quests from various
Agency components must have theh_élppxxoval of the appropriate Deputy
Director and then be forwarded glffectly to the Office of Training for
review, These requests will cpntain (1) adescription of the film's pro-
jected use including frequency of showings agd expected life, (2) an
estimate of the cost of production, and (3) a statement of agreement to
pay all costs in excess of regular staff salarierf the Unit and use of

existing equipment and facilities.

ance to the requesting office, conduct preliminary negbdtiations in the
event of production. conflicts, and make appropriate recogmmendations
to the BB+8 concetrning all aspects of the film's productioy.

3. The Office of Training will render budget anc&:;:hnical guid-
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